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Briefing, Projects /fill in only what is relevant/

	Business

	What's the business, what does your company do?
	…

	How do you run the business, who is responsible for what?
	

	What are your day-to-day problems?
	

	Problem

	What do you need? What are we building or solving? What is a must in the first version, what can wait?
	

	What problem(s) will it solve for the business and for you? What positive outcomes do you expect?
	

	Why now? If nothing changes, what happens?
	

	What have you already tried, maybe asked anyone else? What didn't work?
	

	Materials

	What tools do you use today, e.g. website, banking, vPOS, CRM? Which systems are in use and which ones are not used?
	

	If you sell online: roughly how many products, in which market, how do you sell, take payments and deliver?
	

	For automation and integration: what is done by hand, who does it, how much time is lost? Which systems are involved?
	

	References

	What websites, tools or products do you like? Why those? Send a few examples.
	

	What examples do you dislike and why? For example, why your competitor's website is bad.
	

	Money and timing

	What budget do you have in mind? Exact figures are not needed, range is fine.
	

	When does the work need to start and when does it need to be ready? Any deadlines, commitments or events?
	

	Will you need maintenance or support after the work is done?
	

	Decisions

	Who makes the decisions and whose approval is required?
	

	Who will be the main contact, answering us during the work, and how fast? (to understand the tempo.)
	

	Miscellaneous and future considerations

	What do you expect to be added to the project during the work, or within a year after it is done?
	

	Anything else we need to know?
	



Send the completed brief to
medialab@stereothropic.com
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